








January 26, 2009








Dear Senators,

This letter is being sent to you and copied to “all faculty” because time is of the essence and we must begin a conversation on budget issues immediately. I am asking you to immediately convene college budget discussions and report back to the Executive Committee no later than Thursday, January 29th.



OVERVIEW AND CHRONOLOGY OF THE BUDGET ISSUE

Since the senate last met on January 5th, budget issues have unfolded very quickly. The Faculty Senate Executive Committee has been very active in representing a faculty voice in many different venues.  Some of these budget discussions have occurred in regularly scheduled meetings, like the PALC (Provost Academic Leadership Council) on January 7th and the ACC (Academic Chairs’ Council) on January 14th attended by Rich Lei. On January 16th, a meeting was held between President Haeger and some of his staff with the Executive Committee to advise us that it is likely the university can expect a budget cut of at least 10%. This official notification is required by policy. The Faculty Senate Executive Committee met at its regularly scheduled January 20th meeting and endorsed the concept of expanding the membership of the Senate Budget Council to include a broader representation from the Faculty Senate, and to invite participation from the Academic Chairs’ Council. We believe a stronger representative base will provide us many benefits as we develop future budget recommendations. Chuck Connell will be chairing this important council. 

This activity has been in response to a “first-cut” proposal by the state JLBC (Joint Legislative Budget Committee) that recommended that cuts to the university system for the remainder of 2009 be $243 million. The NAU share of this cut would be approximately $32 million. For perspective our current state budget is approximately $161 million, so this cut amounts to about 20% that would all have to be captured in the remainder of the fiscal year ending June 30. Additional system-wide cuts were proposed for 2010, making the NAU total “give-back” approximately $48 million through 2010.  While it’s likely that this $243 million amount will be negotiated into something smaller, whatever the final number is will represent a significant and painful cut. Further, the legislature wants to settle the 2009 budget as soon as possible (some say by end of January, others say no later than mid-February), so our immediate input is critical.

Vice President Bill Culbertson and I attended the ABOR (Arizona Board of Regents) meeting on January 22-3 in Tucson. It was probably the most spirited meeting I have ever attended where the first agenda item “Call from the Audience” lasted one and a half hours. There were over 500 students in the audience, and I counted at least 8 television cameras covering the meeting. Student leaders, business executives and concerned citizens voiced their support for the university system and urged the legislature to keep funding levels strong.  The Board voiced its concern over the JLBC proposal and restated its commitment in providing high-quality, affordable higher education to the people of Arizona.

Bill Culbertson and I also attended two AFC (Arizona Faculties Council) meetings. This council is made up of individuals who serve as senate leadership in each of the three state universities as well as ABOR representation. This provides us a broad overview of the issues among all three of us. As is our custom, we also met with all three university provosts and we discussed the budget at length. The AFC asked the board attorney to provide us with specific ABOR policy identifying the rights and responsibilities of the Senate should there be a declaration of financial emergency or reorganization due to budget reasons. We want to make sure we understand the parameters that exist should we need to go down this path. Hopefully this will not be the case, but at this time it is difficult to assess what the next few months may bring.

On January 24th, President Haeger invited university leadership (including Vice Presidents, Deans, Provost, Academic Chairs and the Executive Committee of the Senate) to discuss the budget situation and offer a range of possibilities in meeting the 2009 budget shortfall. Frankly there aren’t a lot of viable choices because of the commitments the university has already made (instruction underway in Spring semester, contracts in place, etc.) and the need to identify…and fund…cuts by June 30th. 




CONCEPT OF FURLOUGH DAYS

All three universities are contemplating the use of furloughs as a means to provide immediate budget savings. A furlough means a loss of pay for each day of furlough.  For example if the university were to implement a 3 day furlough for the remainder of the 2009 fiscal year (this is NOT a proposal by anyone…it’s only an example) you would be compensated for three fewer days. University attorneys are now evaluating whether furlough days can be considered for 2009 because of the presence of faculty contracts and other legal matters. The Faculty Senate may also seek out legal counsel to advise us in this matter.

The administration believes, and the Executive Committee concurs, that furloughs are a legitimate option for 2009, but the Executive Committee believes that furloughs should be used as a last resort…to basically provide savings that cannot be found from other sources. Rather than be a first step in the budget reduction process, it should be the last. We believe that it is conceptually better to “share the pain” at this time than layoff people. This concept was jointly accepted by the Senate and Academic Chairs’ Council earlier this month.





   NEXT STEPS

Now what? Senators, we are asking you to immediately hold meetings in your academic units to explore the following two questions:


-Do you support or oppose the concept of utilizing a limited number of



furlough days as a last resort to assist in resolving the budget shortfall for 


the 2009 fiscal year?


-If you do support the concept of furlough days, do you believe that they should



be across-the-board (same number of days regardless or rank, salary



or position) or graduated? (for example, those earning less than $40,000



be exempt while those earning $40,000 or more non-exempt)





TIMETABLE

Upon conclusion of your college discussions, college senators will need to meet and jointly issue a memo to the Executive Committee no later than 5pm Thursday, January 29th.  Your response should be sent to Faculty.Senate@nau.edu Please be as concise as possible, yet providing the detail you believe to be essential. Individuals who are unable to attend college meetings can send their comments to the same address. 

The Executive Committee will meet on Friday, January 30th and forward materials to President Haeger later in the day.





IN CLOSING

This represents a moment in time where the concept of shared governance is tested. Our ability as a Senate to quickly respond to this request will demonstrate that we are full partners in the budget process. While our immediate concern is commenting on the furlough concept, it really just sets the stage for the discussion of the 2010 budget. The Executive Committee believes that our leadership role will be essential in assisting university administration to manage our way through the 2010 planning process. Our expanded Budget Council is committed in fully participating in the work that lie ahead.

Updated information is available on the president’s web site located at the following address:  http://www4.nau.edu/president/budgetinfo.htm   Information can also be found on the Faculty Senate web site: http://home.nau.edu/facultysenate/ 




NEXT SENATE MEETING

Our next regularly scheduled Senate meeting will be held in the Kaibab Room at 3pm on Monday, February 2nd. We conduct open meetings, so whether you are a senator or not, we invite your attendance at this…and every other senate meeting.

Thanks for your commitment to shared governance at NAU.

For the Executive Committee

Rich Lei, President

